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CENTRAL INTELLIGENCE AGENCY 


WASHINGTON 25, D. C. 


OFFICE OF THE DIRECTOR 


Honorable David E. Bell 
Director 

Bureau of the Budget 
Washington 25, D. C. 

Dear Mr. Bell: 

This is in response to your letter of 28 August concerning our recent 
increase in the Agency's supergrade authorization. 

Wi i 1 reca11 that the last major adjustment in the Agency's super- 
f 1 ? 55 ; With “option of soS iLr chLges 
same ±9 " } 0f su P er g rade authorizations has remained the 

t he responsibilities of the Agency and accordingly of many spe- 
cific positions therein have increased substantially. 

. 0 , 57 ? arly r> 19 ^l ^ was clear that ou r supergrade authorization was 
inadequate. Recommendations for adjustments were developed just prior to 
Mr. McCone's appointment as Director of Central Intelligence flowed 

pending his appointment. He immediately made a ve^y 
cexeful study of the Agency's organizational structure, and a number of^ 
changes with which I believe you are familiar were made. We then re-examined 

bSiSrS^ 6 ® truc . ture in the course of which the functions and responsi- 
bilities of each senior position were most carefully evaluated. 

t ° this detailed evaluation, our study indicated that the 
agencies in SfSte^SSS SeS" 

We heartedly endorse the President's Federal Pay Adjustment Act Howawt 

£v?£v 00n ? ld r ea tMS “ tter ^ believed ?S“ctton„M=r^ ’ 

have taken is in no way inconsistent, nor do we understand how either the 
ti ming or substance of our action might affect it. 

rHv 0 Jf he de ° ision *° alter ^e supergrade authorization was made by the 
SrnXiS r autho ^ ities vested in him by Section 8 of the Cental Intelligence 
v??,? as amende d. Both he and I have looked closely at the responsi- 

bilities assigned to senior Agency personnel and feel strongly that increases 

few°inhR UP i erSr ? de aathorization 33:6 long overdue. We believe that there are 
few jobs elsewhere in government or industry where individuals carry the weight 
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of personal responsibility that they bear in the Central Intelligence Agency 
and where the consequences of error are so potentially disastrous to the 
nation. The increase in our supergrade authorization gives recognition to 
these responsibilities. 

While we plan to make some promotions almost immediately, each proposed 
supergrade action will be acted upon by myself, and we anticipate that some 
considerable time will elapse before we actu ally fill the total number of 
positions authorized. 

I shall, of course, be happy to discuss this matter further with you 
and arrange for further briefings in any detail you may desire. 

Faithfully yours. 


Marshall S . Carter 
Lieutenant General, USA 
Acting Director 
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Lt. Gen. Marshall S. Carter, USA 
Acting Director 
Central Intelligence Agency 
Washington 25 , D. C. 

Dear General Carter: 

you f of August 25 in which you advise that the 

Director of Central Intelligence has authorized I I super- 
grades for the Central Intelligence Agency. ' ' 

L_ [increase above your existing total of suner- 

grades cones as a distinct shock, particular^ as it is un- 

Sn^af ^ r y + SUPPOrtinS data ° r ““^ 2 - Moreover 11 your 
Agency hap acted at a moment when the President's Federal Pav 

cSSeS^ Se i , S - in ^ he / inal StagSS ° f consideration ?y t2 

^ ustments called for in this Act will racLi- 

^ 0n3y ° f su P er S ra des but GS-15s, 
and will relatively enhance the pay of Civil Service peonle as 

compared to military officers. Your action theSfore ap?eLs 
questionable as a matter of timing as well as of substance. 

1 f e ? U f n St that you defer further implementation of this action 

Si v ?\ s had a cwe ^ ^ 

° f whatever legislation may be enacted by the 
Congress m response to the President's pay reform proposal. 

Sincerely yours, 




Director 
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31 August 1962 


Honorable David E. 
Director 


£eU 


Bureau of the Budget 
Washington 25, D. C. 


/r: 



Dear Mr. Bells 

This is in response to your letter of 28 August concerning our 
recent increase in the Agency's eupergrade authorisation. 


The question of timing as it might relate to the President's 
Federal Pay Adjustment Act was not considered a matter o£2ub- 
staaee when 1 wrote you my letter of 25 August. We have a%|xtea- 
tion of rushing through with mass promotion# or any other preci- 
pitous action which would in any way create a situation to 

the beet interests of the overall Executive establishment. Our 
intention ie to establish a grads or rank structure commensurate 
with those in other Government agencies, and the action we h^e 
t nVyw i s not intended to circumvent existing or proposed pay Seales 
of individuals. 

In any event* we would not be moving forward to any actual 
promotions for the next four to six weeks, by which time action on 
the President* • pay reform legislation should be completed. Even 
then, this will be a gradual procedure over an extended period of 
time. I will bo happy to diacuss this matter with you and provide 
you the analyses on which the decision was made and whatever fur- 
ther briefings in detail you may desire. 



Faithfully yours, 

O / Comptr . / RHF / s s 
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CENTRAL INTELLIGENCE AGENCY 

WASHINGTON 25. D. C. 

OFFICE OF THE DIRECTOR 


Honorable David E. Bell 
Director 

Bureau of the Budget 
Washington 2 5, D. C. 

Dear Mr. Bell: 

This is in response to your letter of 28 August concerning our recent 
increase in the Agency's supergrade authorization. 

You will recall that the last major adjustment in the Agency's super- 
grade structure was made in 1955* With the exception of some minor changes 
made in May of 1959> the level of supergrade authorizations has remained the 
same while the responsibilities of the Agency and accordingly of many spe- 
cific positions therein have increased substantially. 

By early 1961 it was clear that our supergrade authorization was 
inadequate. Recommendations for adjustments were developed just prior to 
Mr. McCone's appointment as Director of Central Intelligence. However, 
action was deferred pending his appointment. He immediately made a very 
careful study of the Agency's organizational structure, and a number of 
changes with which I believe you are familiar were made. We then re-examined 
our supergrade structure in the course of which the functions and responsi- 
bilities of each senior position were most caref ully evaluated. 

Incidental to this detailed evaluation, our study indicated that the 
ratio of supergrade personnel in the Agency compared unfavorably with other 
agencies in the international field. 

We heartedly endorse the President's Federal Pay Adjustment Act. However, 
we have considered this matter carefully and believe that the action which we 
have taken is in no way inconsistent, nor do we understand how either the 
timing or substance of our action might affect it. 

The decision to alter the supergrade authorization was made by the 
Director under authorities vested in him by Section 8 of the Central Intelligence 
Act of 19^9 t as amended. Both he and I have looked closely at the responsi- 
bilities assigned to senior Agency personnel and feel strongly that increases 
in our supergrade authorization are long overdue. We believe that there are 
few jobs elsewhere in government or industry where individuals carry the weight 
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of personal responsibility that they bear in the Central Intelligence Agency 
and where the consequences of error are so potentially disastrous to the 
nation. The increase in our supergrade authorization gives recognition to 
these responsibilities. 

While we plan to make some promotions almost immediately , each proposed 
supergrade action will be acted upon by myself, and we anticipate that some 
considerable time will elapse before we actually fill the total number of 
positions authorized. 

I shall, of course, be happy to discuss this matter further with you 
and arrange for further briefings in any detail you may desire. 

Faithfully yours. 


Marshall S. Carter 
Lieutenant General , USA 
Acting Director 
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Lt. Gen. Marshall S. Carter. USA 
Acting Director 
Central Intelligence Agency 
Washington 25, D. C. 

Dear General Carter: 

I . have your letter of August 25 in which you ad vise that the 

Director of Central Intelligence has authorized! I super- 25X1 

grades for the Central Intelligence Agency. 


Ttas increase above your existing total of super- 

grade S tomes as a distinct shock, particularly as it is un- 
accompanied by any supporting data or analysis. Moreover your 
Agency has acted at a moment when the President's Federal Pay 
Adjustment Act is in the final stages of consideration by the 
Congress. The adjustments called for in this Act will radi- 
cally alter the pay scale, not only of supergrades but GS-15s, 
and will relatively enhance the pay of Civil Service people as 
compared to military officers. Your action therefore appears 
questionable as a matter of timing as well as of substance. 

I request that you defer further implementation of this action 
until the Bureau has had a chance to examine your analysis 
in the light of whatever legislation may be enacted by the 
Congress in response to the President's pay reform proposal. 

Sincerely yours. 


Director 
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Honorable David Hell / 
director 

Bureau of the Budget 
Washington 25, D. C. 

Deer Mr. Bell: 

. * comprehensive review and classification of key positions 

n ““ central Intelligence Ageney has recently been completed 
and, on the basis of the findings and conclusions of this study, 
th« mrector of Centr al Intelligence has approved a supergrade 
authorization of for the Agency. 

Sie reclassification* Involved ware determined on the basis 
of the authority and responsibilities of the senior officials of 
the Agency. Careful consideration was also given to the grades 
ot comparable positions in other Federal agencies and departments 
with due regard for the similarities and differences in mission 

ana structure of these agencies and departments^ .Our earlier study 

maae in I955 resulted in the establishment of supergrade poai- 
tions in the Agency. Shis number was later inWeased by twenty 
positions and the^ Director of the Bureau of the Budget w as no tified 
by bettor dated 1<+ May 1929 that a supergrade ceiling of posi- 
tions had been established. I 


+ , , ^ J result of our current review, the Director has concluded 
that an increase in the supergrade ceiling of the Agency is both 

**? n !°? 8B , ar>; if «** is to fulfill its re sponsi- 

bilities. Accordingly", he has approved a ceiling as 

indicated above. I I 


25X1 


CONCUR: 


Deputy Director (.Support) 


Faithfully yours. 


( Signed.) 


Marshall 8. Carter 
Lieutenant General, USA 
lewefey Director 
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Bureau of the Budget 
Washington 25, D. C. 


Dear Mr. Bell: 


A comprehensive review and classification of key position* 
in the Central Intelligence Agency has recently ^ 

oa <* the findings and conclusions of thiTstudy, 
^+H° i ? eC J? r Intelligence has approved a supergrad©* 
authorization of | | for the Agency. 
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